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Teachers Teaching 

Do Now Activity: 
Use a the Baiboard app on the iPad at 
your table to add to the list of what 
good teaching looks like on the front 
screen. Be sure to identify 
characteristics of what the teachers 
are doing as well as what the 
students are doing. 

https://youtu.be/N5XfCB2nGiE




Chief Academic Office Goals 

• Increase the percentage of on-
track readers in K-3 by 20%. 

• Increase the percentage of third 
graders who meet Ohio’s Third 
Grade Reading Guarantee by 20%. 



Session 1 Goals 

Participants will lead Pre-K to 3 Learning Communities to embrace the 
Pre-K to 3 Early Learning Continuum. 

Participants will lead Pre-K to 3 Learning Communities by ensuring that 
teachers utilize developmentally appropriate practices. 

Participants will lead Pre-K to 3 Learning Communities to facilitate a 
strong, differentiated, balanced literacy block in every classroom. 

Participants will create an action plan to highlight and focus the work 
plan in the 2017-2018 school year. 





 

Early Learning Investment Priority 
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The Rationale 

• Recommended daily components of an effective K-3 literacy block based on 
research and evidence-based practices 

• Support teachers and leaders to design instruction that leads students 
through explicit reading, writing and word study instruction 

• Engage students in shared practice moving toward independent work 
• All Early Childhood professional learning will align to this framework 



Unpacking the K-3 Literacy Block 

• Use the CMSD K-3 Literacy Block 
and the Fountas and Pinnell 
Literacy Continuum to respond to 
the questions on the handout 
provided. 

• Mark these pages in the 
continuum: 3, 11, 13, 16-17, 18, 
101, 161, 223, 345, 357, 399 & 
400. 





• Genre 

• Text Structure 

• Content 

• Themes and Ideas 

• Language and Literacy Features 

• Sentence Complexity 

• Vocabulary 

• Words 

• Illustrations 

• Book and Print Features 

Interactive Read Aloud and Literature Discussion 

* Can be found on pages 16-18 in Literacy Continuum text 

The 10 text characteristics for Interactive Read Aloud & Literature Discussion: 



 

Systems of Strategic Actions 



Questions 



School Level Action Plans 
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Creating a Climate for Small Group 
Reading Intervention 



Session 2 Goals 

Participants will lead Pre-K to 3 Learning Communities to embrace the 
Pre-K to 3 Early Learning Continuum. 

Participants will lead Pre-K to 3 Learning Communities by ensuring that 
teachers utilize developmentally appropriate practices. 

Participants will lead Pre-K to 3 Learning Communities to facilitate small 
group intervention targeted to meet the literacy needs of all students. 

Participants will create an action plan to highlight and focus the work 
plan in the 2017-2018 school year. 



Picture Annotation 

Do Now Activity: 
1st-Discuss: Why is small group 
instruction important in the K-3 
literacy classroom? 
2nd-Use the iPad to review 1-2 
pictures.  Look for evidence of 
effective small group practice 
3rd- Mark up the evidence of the 
effective practice in the picture 
(circle, notation, etc.).   
4th- Be ready to share 







 

Small Group Instruction in Action: 
Comparing and Contrasting Fairy Tale Characters 

https://vimeo.com/55950930




Let’s Have a Go at Creating Small Groups… 

FIRST: In small groups at your 
tables, use the handout to 
review the MAP data; use the 
correlation chart to start to 
form groups and record the 
groups on the grouping 
sheet. 



Possible Levels in Class 

PC B E/F K L M/N 

Alex 
Joshua 

David 
Gina 
Shylyn 

Adianna 
Dane 
Lilliana 

Alissa 
Christian 
D’Erick 
Leanna 

Anthony 
Kristopher 

Savanna 
Xzavier 

Alexis 
Rekayla 

Need more info: 
  Ca’mari (C/D) 
  Serenity (C/D) 
  William (G/H) 
  Jordy (I/J) 



 

Grouping Data and Scheduling 



Let’s Have a Go… 

THEN: Pick 1 group and 1 standard, decide what that small group might focus 
on, stemming from that standard. Use the guided reading section of The 
Continuum (starting on page 400) to help you. 
 
 
 

Key Ideas and Details: 
 

CCSS.ELA-LITERACY.RL.1.1 
Ask and answer questions about key details in a text. 
CCSS.ELA-LITERACY.RL.1.2 
Retell stories, including key details, and demonstrate understanding of their central 
message or lesson. 
CCSS.ELA-LITERACY.RL.1.3 
Describe characters, settings, and major events in a story, using key details. 





Strong Instruction is our First Goal 

We know, even with strong core instruction, some students will need 
intervention. 
When readers struggle, there is a critical need for highly effective, small-group 
interventions that will get them back on track as soon as possible. Some basic 
implementation principles are essential if the intervention is expected to work 
effectively. 
 
 
 

Basic Implementation Characteristics of Effective Intervention: 
 

Intensive                                                  Low teacher-student ratio 
Short term                                               Taught by an expert teacher 
Supplementary                                       Communication with classroom and home 
Daily Lessons 





 

Working Toward Effective Implementation 

Start with our data: Which students need which type of  intervention? 

THEN: 

What materials are we using? 

Are teachers trained & supported? 

How does intervention fit in with our instructional priorities? 

What is the intensity? What is the fidelity of implementation? 

Are expectations for family engagement clear? 

What data are you collection on students’ progress? 



Questions 



School Level Action Plans 
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Early Literacy Assessment 



 

Session 3 Goals 
Participants will lead Pre-K to 3 Learning Communities to use multiple 

measures to guide growth in student learning. 
Participants will lead Pre-K to 3 Learning Communities by building 

professional capacity across the learning community. 
Participants will create an action plan to highlight and focus the work plan 

in the 2017-2018 school year. 



Assessment Diagnostic 
Assessments 

Formative 
Assessments 

Benchmark 
Assessments 

Summative 
Assessments 



 

What’s the Assessment? 

https://kahoot.it/


• How to define clear learning goals, 
which are the basis of developing 
or choosing ways to assess student 
learning. 

• How to provide appropriate 
feedback to students. 

 

Assessment Skills Educators Need 

• How to make use of a variety of 
assessment methods to gather 
evidence of student learning. 

• How to analyze achievement data 
(both quantitative and qualitative) 
and make good inferences from the 
data gathered. 

• How to make appropriate 
instructional modifications to help 
students improve. 

• How to involve students in the 
assessment process (e.g., self & peer 
assessment) and effectively 
communicate results. 

• How to engineer an effective 
classroom assessment environment 
that boosts student motivation to 
learn. 



Assessment Focus for Early Literacy 

 

Benefits and Purpose 
• Predict reading achievement 
• Identify skills to review 
• Monitor student progress 
• Guide teacher instruction 
• Demonstrate the effectiveness of 

instruction 
• Provide information on how 

instruction can be improved 





Video of Reading Conference 

Focus Questions for Discussion: 
 

What do you think this 

teacher is learning about 

this student? 

How does she use this 

knowledge to support the 

student in real time? 

https://vimeo.com/55957324


Assessing Areas of Early Literacy 

Various strategies may be used to collect assessment data around early literacy. Best 
practices for collecting accurate information include one-on-one and small group 
settings where students are able to perform the required tasks (e.g., read sight words, 
produce letter names, etc.). 
 
 
 

Areas of Reading Skills to be Assessed: 
 

Letter Knowledge – the ability to associate sounds with letters 
Phonemic Awareness – the ability to hear and manipulate sounds in words 
Decoding – the process of using letter-sound correspondence to recognize words 
Fluency – the automatic ability to read words in connected text 
Reading Comprehension – the process of understanding the meaning of text 



 

Testing Conditions 
Assessment should help to inform instruction but if we focus on 
compliance requirements, data will not be as helpful in making instruction 
more meaningful for students. 

 

 

Make sure that… 
 Computers are charged 

 Headphones work 

 Students have eaten 

 Correct time has been allocated 

 Time of day is appropriate 

 Use mints to prepare students 

 Staff is prepared for possible 

behavior issues 

 Environment is quiet, controlled 

 

 

Make sure that… 
 Staff decreases testing stress 

 Families are used as partners 

 No disruptions are scheduled 

 Everyone encourages a building-

wide testing culture 

 Best efforts are encouraged 

 Small group in Kindergarten 

 Testing procedures are reviewed 

(e.g., online tutorials, etc.) 

 



aimswebPlus Scores and Skills Plan 



aimswebPlus School Growth 



 

K-3 TBT Process for CMSD 









Questions 



School Level Action Plans 



• CMSD Webpage 
• http://clevelandmetroschools.org/Domain/142  

 

• Handouts 
• http://clevelandmetroschools.org/Page/11266  

 

Resources from Presentation 

http://clevelandmetroschools.org/Domain/142
http://clevelandmetroschools.org/Page/11266


Early Childhood 
Contact  

Information 



 

Please Fill Out Exit Survey: 
https://goo.gl/forms/2GyPnjcBjTCyP4JH3  

https://goo.gl/forms/2GyPnjcBjTCyP4JH3

